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Abstract 

Five Ways to Elevate Workforce Performance 
Applying the Noble Enterprise Business Model 

	  
Angela Dowd 

San Francisco State University 

 

This self-paced e-Learning course is an introduction to the Noble Enterprise Business Model, 

which was created by Darwin Gillett, author of Noble Enterprise, The Commonsense Guide to 

Uplifting People and Profits. Gillett noted that his intent in writing the book was to serve 

traditional business leaders. The course is designed for people in leadership positions who 

are looking for solutions to improve workforce performance. The five pillars that work together 

to support Noble Enterprises are described and illustrated in an instructional video and in a 

scenario composed of five sketches. The five pillars are: Greater Purpose, Ethical Values, 

Human Growth, Freedom Within Structure, and Unity Mindset. In his book, Gillett describes 

Ethical Values, saying that, “In Noble Enterprises, such values are neither vague platitudes 

nor empty promises. They are calls to action” (Gillett, 175).  

The learner is immersed in reflective learning environments. The scenario asks learners to 

help the main character solve problems related to poor workforce performance. This exercise 

gives learners experience integrating and applying all five pillars. There are several 

opportunities to share reflections in the Notes on Noble Business blog, which can be 

accessed online at http://www.noblebusinesssolutions.com/blog/. 

Keywords: leadership, ethics, values, human capital, motivation, workforce performance, 
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Introduction 

   Five Ways to Elevate Workforce Performance is a self-paced E-learning course and 

study guide that describes and illustrates the characteristics and principles of the Noble 

Enterprise (NE) Business Model (Gillett, 2008). It was designed for business leaders and 

offers key tools for improving productivity in the workplace. The course uses a video and 

sketches to introduce topics and activities. The video gives an introduction to the five pillars 

of a Noble Enterprise: Greater Purpose, Ethical Values, Human Growth, Freedom Within 

Structure, and Unity Mindset. The five pillars are the basic principles that support Noble 

Enterprises. The sketches demonstrate how these five pillars can be linked to a company’s 

vision and goals and embedded into company culture. Notes on Noble Business is a blog 

that offers the learner an opportunity to practice Noble Enterprise techniques and skills while 

connecting with peers online and sharing perspectives. Visit this blog online at 

http://www.noblebusinesssolutions.com/blog/. This training is offered in an online format that 

is accessible and easy to use. It is designed to fit into the busy schedule of chief executive 

officers (CEOs) and others in leadership positions. Job aids are included and can be printed 

out and used later for further reference on the job. A self-assessment tool is available in the 

Assess section of the e-Learning web site. 

   A Noble Enterprise (NE) creates competitive advantage by operating in a new 

way—rethinking the human ingredient. When workers feel valued they are more productive 

because their creativity and ideas are also valued. An article in the Journal of International 

Management, “The Emerging CEO Agenda”, discusses new innovation models being created 

to tap existing talent in firms (Mascarenhas, 2009). A Noble Enterprise recognizes the value 

of human capital, provides space for ideas to grow in and encourages talent from within 
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Background and Purpose 

   For many years traditional business practices worked well for most companies. 

Now that we live in a highly accelerated global economy, things are changing. The 

traditional strategies that worked before are no longer effective in the new markets we do 

business in. Besides this, our workforce needs are changing. According to Mascarenhas 

(2009), “Business leaders recognize the link between business performance and the people 

within their organization. And they understand that people-related issues need to be at the 

heart of the boardroom agenda.” (Mascarenhas p. 246).  

   The Noble Enterprise Business Model was developed by Darwin (Dar) Gillett and is 

described in his book, Noble Enterprise: The Commonsense Guide for Uplifting People and 

Profits (2008). Dar is a business strategist, corporate futurist and leadership coach. In his 

book he wrote that Noble Enterprises have a Human Economics mindset. These 

companies “see the interconnections, not just the parts” (Gillett, p. 156). 

   The target audience for this course consists of people with leadership 

responsibility, such as senior management of mid-sized and large corporations. This 

includes CEOs, senior executives, business owners, executive education providers, 

those involved in corporate social responsibility, human resource executives, consultants 

and professional associations, to name a few. The key tools offered in this E-learning course 

will help these leaders to improve productivity in their companies. A Noble Enterprise 

provides employees with opportunities for personal and professional growth. This increases a 

company’s intellectual capital, reduces employee turnover rate and creates an overall more 

positive environment in the workplace (Gillett, p. 178). 
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A recent survey by IBM, Capitalizing on Complexity (2010), was based on face-to-face 

conversations with more than 1,500 chief executive officers worldwide. Here are a few of the 

recommendations it lists for leaders. 

• Leapfrog beyond “tried-and-true” management styles.  

• Strengthen your ability to persuade and influence.  

• Even if it feels uncomfortable, lead by working together toward a shared 

vision.  

• Dare to relinquish some control in favor of building more mutual trust 

throughout the organization. 

• Don’t present your logic; discover logic with your team (p. 35). 
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Goals and Objectives 

The core principles of Noble Enterprises are tools that can be used by leaders to transform 

company culture. Applying Greater Purpose when choosing projects can improve the inner 

and outer community of a company. Ethical Values, when practiced, reflect a respect for self, 

co-workers and all of life. Human Growth, when applied, offers ways to acknowledge 

employees and encourage them to reach greater potential in their own lives and also within 

the company. Freedom Within Structure, when promoted, provides an overall framework 

within which people can work independently to further their company’s interests. Unity 

Mindset, when practiced, brings all divisions and departments of a company together as a 

community to work towards a unified vision. The purpose of the five pillars is to bring about 

transformation that improves company culture while elevating workforce performance. 

Instructional Goals: 

  • Introduce leadership tools to elevate workforce performance levels. 

  • Improve motivation in the workplace.  

Instructional Objectives: 

1. Understand what a Noble Enterprise is. 

 Cognitive Domain—Knowledge, Comprehension (Bloom’s Taxonomy, 1956) 

a) Define the five pillars of a Noble Enterprise (NE). 

b)  Reflect on similarities between your company’s core principles and those in a NE. 

c)  Reflect on differences between your company’s core principles and those in a NE. 

d)  Consider applying NE core principles and values that could benefit your company. 
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2. Compare Noble Enterprise Business Models with traditional business models. 

 Cognitive Domain—Comprehension, Application (Bloom’s Taxonomy, 1956) 

 Sub Goals:   

a)  Identify differences you notice about the way Noble Enterprises function and the 

way and your company’s business model functions. 

b)  Identify ways you can make constructive changes within your company by applying 

a Noble Enterprise approach to leading your company. 

3. Apply Noble Enterprise principles (pillars) to improve poor workforce performance.  

 Cognitive Domain—Comprehension, Application (Bloom’s Taxonomy, 1956) 

 Sub Goals:                               

a) Participate in community projects to unify employees and serve a greater purpose. 

b) Promote policies that show respect for all stakeholders and the global community. 

c)  Create training and growth opportunities for employees that offer choices.  

d) Build an overall framework enabling employees to work independently and 

innovate. 

e) Lead by bringing together all departments to work towards a shared vision. 

 

During the course learners will be reflecting in Notes on Noble Business. This is a blog about 

creating sustainable business success (http://www.noblebusinesssolutions.com/blog/). 

Course participants are encouraged to share reflections and respond to one another using 

this blog. This reflection process provides an opportunity for learners to express their views 

and ask questions. 
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Needs Assessment 

   Effective CEOs and leaders are visionaries. Here are some characteristics of CEOs 

that were identified in a recent study: humanistic approach; achievement orientation; a 

positive outlook; a sense of integrity; inclusiveness; and learning and self-awareness (Wood, 

J. & Vilkinas, T., 2006, p. 222). The study, Characteristics Associated with CEO Success:  

Perceptions of CEOs and Their Staff, also listed the term Reflective Learner (Farkas, C. & 

Wetaufer, S., 1996, pp. 110-22) in Table 1 (p. 215). Reflective learning within this course is 

discussed in more detail in the Learning Strategies section. 

   To study prospective learners, a survey was emailed to the Noble Advisor 

professional mailing list. Six hundred and forty-nine surveys were sent out and roughly two 

percent…fourteen surveys…were completed. I will choose survey recipients more carefully in 

the future and not email surveys to everyone on the mailing list. It would be worthwhile to 

take more time and do my own research about who to survey. The responses were insightful. 

To view a web-based version of the results that shows the actual numbers visit this link— 

http://www.acdowd-designs.com/NE/survey.htm.  

   Those surveyed use the Internet often for work to find professional solutions. They 

connect with colleagues (using LinkedIn and email) and conduct marketing research. They 

use the Internet sometimes for work-related training. Customer relationships and 

product/service offerings are named most important to company success. When evaluating 

the human dimension, almost half surveyed note that employees are passionate about 

company and purpose and united towards a common goal. Close to half note that important  
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decisions in the company are made based on their impact on customer satisfaction. Some 

thoughtful responses were written for the open-ended question, "What energizes human 

capital and makes it a powerful contributor to your company's success?”  

Responses included: 

1. Caring about the people who actually do the work, and training management to listen 

more to what they have to say. 

2. Belief in the vision/mission—culture— pride. 

3. Alignment between management, employees, and corporate direction. 

4. Good leadership! Too often short term financial performance drives decision. 

These responses to the open-ended survey question reveal a genuine interest in improving 

company culture and communication. The learners this course is focused on are a diverse 

group of high achievers with a sense of fairness and purpose. A course that encourages 

CEOs and business leaders to create a Noble Enterprise could be viable in the business 

world we live in today.  

   Business leaders are continually challenged in this culturally rich, global economy. 

They face increasing pressures to improve workforce performance. Numbers become all 

consuming during times of financial crises. Human capital is often taken for granted as 

communication skills decline. When the focus shifts to a culture of inclusion, openness and 

involvement, trust will be restored and the numbers will go up. This happened at AT&T 

Canada (Gillett, 2008, Noble Enterprise p.134). Many business leaders are recognizing the 

need for a new global ethic that fosters social responsibility and has a positive effect on the 

world (Howard, 2010). 
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Media Selection 

   The training is delivered via a web site. The first exercise is an instructional video that 

uses both illustration and quotes from the Noble Enterprise, A Commonsense Guide to 

Uplifting People and Profits (Gillett, 2008). The second exercise a scenario that contains five 

sketches. Each sketch illustrates a situation using a hand-drawn image with a brief story 

under the picture. This exercise is the most interactive part of the instruction because it tells a 

story about a main character facing a challenge. The learner then reflects on the choices and 

uses the course blog to share these reflections. 

   A web site is appropriate because this e-Learning course will be easier for people to 

use if it is simple and transportable. Using Cascading Style Sheets (CSS) is a way to present 

the content in an accessible format that allows for embedding video and linking to online 

resources. It is easy to complete the assignments on the blog by just clicking the links within 

the course. Reflection plays a large part in the activities.  

   The Needs Assessment reveals that the target audience for this course is made up 

of people with leadership responsibility that are often reflective learners (Farkas, C. & 

Wetaufer, S., 1996, pp. 110-22) in Table 1 (p. 215). These CEOs, senior executives, 

business owners and others are constantly on the go. This self-paced, accessible format 

is a good choice. Since no files need to be uploaded, it will not be necessary to house the 

course in a learning management system. This would be more expensive and less 

flexible. PDFs can be downloaded and printed as take-away guides.  
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Task Analysis 

The objectives are: understand what a Noble Enterprise is; compare Noble Enterprise 

Business Models with traditional business models and apply Noble Enterprise business 

practices to improve poor workforce performance. Figure 1 on the next page shows the Task 

Analysis. 
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Figure 1 

 



	  

	  

11	  FIVE WAYS TO ELEVATE WORKFORCE PERFORMANCE 
	    

 

    Figure 2 and Figure 2, which follow, illustrate the Instructional Paths for Exercise 

I and Exercise II. They are shown on the next two pages. The learner watches a video to 

learn more about what a Noble Enterprise is. Each pillar is described visually and is 

defined by quotes from the book, Noble Enterprise, The Commonsense Guide to Uplifting 

People and Profits, (Gillett, 2008). Exercise I gives the learner an opportunity to activate and 

apply prior knowledge from previous experiences. Most companies have core principles and 

values that are designed by leadership to express a mission or vision. Noble Business 

Enterprises also have values and principles. All company stakeholders design them. The five 

pillars further support and embody these values and principles. The training built around the 

five pillars will be easier to comprehend when learners recall their own company values and 

principles and compare similarities and differences. 

   In Exercise II, the scenario, involves the learner in helping the character choose 

the steps needed to create a Noble Business Enterprise. This activity has some job aid 

links at the bottom that are presentations by the author, Dar Gillett, about more strategic 

applications of the five pillars. The job aids include online resources, PDFs, blogs, 

podcasts, videos and other relevant materials. The activities give learners the opportunity 

to draw their own conclusions as they practice applying Noble Enterprise practices to 

help the main character make choices that improve workforce performance. There is a 

self-assessment form included to evaluate a company’s business model 
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Figure 2 
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Figure 3 
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Figure 4 

 

Storyboard for Video   

Part 1 
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Instructional Strategies 

This introductory course offering is informal learning. It contains many opportunities for 

reflection and self-assessment. To sequence and cluster the objectives, a cognitive 

instructional strategy is used, following the Dick and Carey Model (Dick, Carey, Carey, 2009). 

Each objective is assigned to an exercise. Exercise I—Understand what a Noble Enterprise 

is. Exercise II—Apply Noble Enterprise principles (pillars) to improve poor workforce 

performance. The sub goal activities begin with defining and identifying activities. They move 

on to comparing and applying activities. 

   A video is used at the beginning to gain attention. This approach is the first of 

Gagné’s nine conditions for learning (Gagné, 1985). Another strategy that uses Gagné’s 

cognitive approach to learning is to stimulate recall of prior learning. Since most companies 

have a vision, mission, principles and core values, these similarities are introduced in the 

beginning to create a sense of familiarity. Noble Enterprises have principles and values that 

are similar to traditional business models but they apply them differently.  

   The other content includes a scenario made up of five sketches. The structure of 

these learning activities is modeled after Merrill’s Component Display Theory (Merrill, 2007). 

This theory works through a four-step process: presentation (tell), demonstration (show), 

recall (ask) and apply (do). The visuals are illustrations (show) and are accompanied by a 

narrative that provides details and background information (tell). They are intended to tell a 

story about a particular work situation. Each scenario sketch also includes details explaining 

a specific challenge. Learners are asked to help the main character who is faced with a  
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challenge. The learner must read first the details, study the sketch and reflect on the 

situation. The next step is to read the recommendations to the right of the sketch and select 

the best choice. There are learning aids and resources available that can be found in a menu 

at the bottom of the content. The learner is directed to the Notes On Noble Business blog 

next to discuss why they agree or disagree with the course’s recommended choices. The 

“tell, show, ask and do” activities are designed to give the learner experience in recognizing 

the characteristics of a Noble Enterprise. They also engage the learner in comparing Noble 

Enterprise business models with traditional business models.  

   The course layout was designed to avoid over stimulation and provide enough white 

space to give the eyes a rest. Using images and text side-by-side creates an “integrated 

presentation” that is easier to assimilate. A “separated presentation”, where the words and 

images are misaligned, creates “incidental cognitive load” (Mayer, Moreno, 2003). The Needs 

Assessment revealed that reflective learning was often preferred. It also noted that the 

learners are in and out of meetings. It is likely that they will have to complete the course in 

parts. For this reason it is presented in an accessible, easy to use, web page format with 

separate exercises. The exercises build on one another yet can be approached individually. 

This modular style has a constructivist approach. The user interface is a simple layout with 

only the essential elements included. It provides helpful navigation that guides the learner 

and highlights the current location. 
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   Learners will practice by creating discussions in the blog. This provides a rich 

exchange of knowledge. In the future, a Community of Practice (COP) will be started. There 

is an opportunity to connect with an expert through the blog forum. It is possible that in the 

future an in-person session will be arranged so that people can meet and share stories about  

their learning experiences. Having an in-person session would reinforce Noble Enterprise 

practices, which support connectivity. There is an assessment at the end of the course.  
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Prototype Design 

Figure 5 
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Figure 6  
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Figure 7 
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Figure 9 
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Usability Review 

Reviewers were receptive to the format and color scheme. They had no problems finding 

their way around or doing the exercises. Here are some comments on changes that can 

easily be made: 

• Create a continue button at the bottom of each page to make it easier to 

use. As it is designed, the user has to go to the top of the page to select 

the sketches. 

• Make the assessment form interactive. 

• Spend more time explaining the Competitive Advantage Chart (in video). 

• Regarding the scenario choices, there are times when even a Noble 

Enterprise would be challenged to choose the correct response. One 

example is in Sketch 2, where the CEO tells the sales rep to leave. 

• Regarding the survey, including a letter would have been more personal. 

        

 Some other comments: 

• The course does teach what a Noble Enterprise is. 

• The sketches are effective. 

• Using a blog to generate discussion works well. 

• The directions are fine. 

• Blogging was easy and effective as a tool for reflection. 

• The difference between a NE and a traditional business model should 

make sense to anyone. 



	  

	  

23	  FIVE WAYS TO ELEVATE WORKFORCE PERFORMANCE 
	    

 

Assessment 

The company I work for is similar to a Noble Enterprise in these ways: 

o  We are encouraged to network with other departments. 

o  Employees have an opportunity to develop professionally and personally. 

o  Employees can voice concerns and be heard by management. 

o  Our company participates in community-wide events that build team spirit. 

o  Leadership listens to employees and works to resolve their concerns. 

o   People collaborate more often than they compete. 

o  Our corporate culture is one of Inclusiveness. 

o  The decisions made on a day-today basis are based on our corporate values.   

o  There is mutual respect among leadership, management and employees. 

o  Management is structured to allow for freedom to explore new ideas. 

o  There is room for prudent risk taking, even if we do not always succeed. 

The company I work for is different from a Noble Enterprise in these ways: 
 

o  All departments are separated and we rarely come together as a whole. 

o  Only senior management has a say at meetings. 

o  There are a lot of meetings to attend yet issues rarely get resolved. 

o  Employees do not know what the company mission is.  

o  Our values are framed and hung on the wall in the office and in the annual 
 report but none of the workers know what they are or why we have them. 

o  We have strategies but no one communicates them to the employees. 

o  Management bullies employees and refuses to work with union reps. 

o  The same people get awarded over and over. Many employees never get a 
 chance to shine. 

o  Once an employee is assigned a position they end up staying there for many 
 years without opportunity to move up or try new departments. 

o  People will ignore unethical behavior if it means making a bigger profit. 

o  No one trusts anyone and there is a lot of talking behind peoples’ backs. 
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Is the Noble Enterprise business model realistic for your company? 
 
 
Yes I think it could work in this way and for 
these reasons: 

No, I don’t think it would work at this time 
for these reasons: 

 

 

 

 

 

 

 

 

 

Did this course give you a clear introduction to what a Noble Enterprise is? 

o  Yes 

o  No 

 
Do you think you will continue blogging with others on the Notes on Noble 
Business Blog? 

 

o  Yes 

o  No 

 
Would you be interested in taking a more in-depth course that teaches about 
Noble Enterprise strategies? 

 

o  Yes 

o  No 
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   Here is one reviewer’s response to the assessment questions. I put the answers in 

paragraph form. The reviewer is an instructor at a local design college and a user interface 

designer at a major corporation. She mentioned that she has been to many workshops on 

this topic and has found them to be all talk and exercises—that actually rarely affect the 

workforce. She said that often they are boring and demeaning in terms of information—

treating learners as if they are less able to grasp “the message”. The reviewer noted that 

PowerPoint presentations are ineffective. She felt this course presentation was much more 

respectful.  

   The assessment filled out by this reviewer was based on her work as an instructor at 

a design college. She indicates that employees are expected to develop personally and 

professionally but the company does not pay for it. Employees cannot voice concerns and be 

heard by management without repercussion. Her company may participate in community-

wide events when the publicity looks good for the school. Leadership does not noticeably 

listen to employees to resolve concerns. People do collaborate, among instructors, more than 

they compete. The corporate culture is not inclusive though they say it is. Decisions made on 

a day-to-day basis are based on the bottom line rather than corporate values. Management is 

not structured to allow for freedom to explore new ideas. Departments meet two times a year. 

Only senior management has a say in policy decisions. Issues get solved for senior 

management but not in a way that satisfies the rank and file workers. Employees do not know 

what the company mission is. Some strategies are communicated. The same people get 

awarded over and over again. Once an employee is assigned a position, he/she ends up 

staying there for many years with no opportunity to move up. People will ignore unethical 

behavior if it means making a bigger profit. Her college would not spend money on a program 

like this at this time. She notes that the Noble Enterprise is not a new or revolutionary idea…it  
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has been around for fifty years. The course gave her an abstract introduction to what a Noble 

Enterprise is but not anything concrete. She will not continue to blog or be interested in 

courses on Noble Enterprise strategies. 
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Figure 10 
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Figure 11 
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Conclusions 

   This project has been a great learning experience for me. I have been interested in 

leadership training for a while and have designed training materials for different clients in the 

past. Dar Gillett has been a client for years. I create illustrations for his presentations and 

publications. Designing a video and web site to teach about the five pillars has given me a 

new perspective on what a Noble Enterprise is.  

   A good subject matter expert can help a designer to communicate more effectively. 

When designing instruction it is essential to connect with learners by using language they are 

familiar and comfortable with. Karen Jeisi’s suggestions, when writing the scenario and 

sketches, taught me a lot. Karen has a clear understanding of leadership in business. 

   There are parts of this course that I will continue to work on. One of them is building 

in better accessibility. Usability is also the backbone of all good design. People are busy and 

sometimes impatient. Finding ways to make a course easier to navigate or less complex is an 

important goal. Another design challenge I want to learn more about is designing for people 

with different learning preferences. Technology continues to transform the way we design 

training and the way people learn. This is a very exciting time to be an instructional designer.  

   Working with a writer and a subject matter expert I have designed a rich and colorful 

e-Learning course that focuses on values-based leadership. While researching topics on 

leadership, ethics, and corporate culture I read several articles that talked about positive 

changes in the business world. Perhaps the principles and values shared in The Noble 

Enterprise Business Model are becoming more evident all around us.  
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