ACDowd

DEE=S2ISCtNES

Angela C. Dowd - (707) 981-7998 - acdowd@acdowd-designs.com

Mobile Site « Linkedln * FaceBook ¢ YouTube ¢ SlideShare

Professional Skills & Competencies

Cross-Media Design - Multimedia Design « Instructional Design - Learning Technologies

~
Design Skills

Cross-Media & Multimedia Design
Translates complex concepts into easy-to-understand
illustrations for publication and teaching purposes.

Creates accessible presentations and interactive PDFs.
Designs eLearning materials and web-based training.

Develops low and high-fidelity print and multimedia
prototypes for training and marketing projects.

Designs effective visual treatments for presentations,

Produces training and promotional videos, concept to

finished product.
Storyboarding Graphics
Scripting Video editing
Sound Voice-over

Instructional Design & Learning Technologies
Conducts research to determine training needs.

Writes performance objectives for courses.

Collaborates with subject matter experts (SMEs) to
develop activities that support performance objectives.

Designs and tests job aids for usability with students,
trainees and accomplished professionals.

Develops criteria to measure effectiveness of courses.

Technical Skills
Software Applications
InDesign Quark XPress
MicroSoft Word PowerPoint
[llustrator Acrobat Pro
Captivate Camtasia
Premiere Pro Photoshop
Soundbooth Adobe Audition
Dreamweaver HTML/CSS

eLearning and marketing campaigns (print and web).

~
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Design Process

Conducts research to develop human-centered solutions
to address learning challenges.

Collaborates with subject matter experts to analyze
findings and visualize all potential solutions.

Prototypes the proposed solutions.

Assesses whether the prototype can be replicated and
determines if modifications are needed.

Evaluates prototypes for usability and accessibility.

Redevelops prototypes, testing concepts using an
iterative process.

Core Competencies

Cross-Media Design — Collaborates directly with staff
and stakeholders to strengthen relationships and trust
while coordinating communications across all media.

Multimedia Design — Combines videos, interactive
presentations and eLearning modules.

Graphic Design — Designs and develops marketing
collateral, instructional materials, and presentations
that are engaging and accessible.

Learning Technologies — Applies technology effectively
across the different areas of expertise and identifies
when and how to use technology as a training solution.

Instructional Design — Selects effective instructional
and delivery methods for different learning situations.
Designs blended learning solutions. Applies Design
Thinking Model and ADDIE model as appropriate.

lllustration — Works intuitively with subject matter
experts to simplify complex information by applying
visual design strategies.

Visual Design — Integrates Universal Design principles
into all levels of design to improve both the learning
environment and the learning experience.

~
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Testimonials

Dana Morris-Jones, OD Consultant & Executive Coach
The Delphi Group

Angela was the perfect person to create illustrations for my
book. She did a great job of translating my non-visual concepts
into clear visuals without over-complicating them. The results
added to the professional look of my manuscript.

Julie Bernas-Pierce, Program Director, Junior Blind.
Former Executive Director, Blind Babies Foundation
Angela worked diligently and creatively with Blind Babies
Foundation to create a book celebrating our agency’s 60 year
history. She also created a promotional video to engage our
donors, using still photographs, video footage and narrative to
tell our story. | highly recommend Angela for graphic design
work and for her dedication to fully accessible media for all.

Amanda Lueck, Ph.D., Professor Emerita

Formerly at San Francisco State University

Angela’s work is high quality and timely. | plan on hiring her
again because | know that she will deliver quality outcomes
for my projects.

Darwin Gillett, Author and Speaker

Noble Advisors, Ascendza CEO Center

Angela has worked for me for several years. First creating
illustrations for presentations and my book on Noble
Enterprise. Recently Angela created a distance learning
course on Noble Enterprise based on my book. | am very
pleased. A great contribution!

Patricia Donohue, Assistant Professor,

San Francisco State University, Instructional Technology
It has been my pleasure to work with Angela Dowd on our
corporate logo for Community Learning Research, LLC. She
collaborated as a partner with us to help realize our vision for
the company. Angela delivers material on time. Her work is
creative, detailed, and always the highest quality.

Paul Anjeski, President, 2015, ATD (Association for
Talent Development) Golden Gate Chapter

Angela is a fantastic collaborator with outstanding skills. Her
contribution to the graphic content to a recent course was a
major selling point to the client. She is thorough and reliable,
two qualities vital when working virtually. If you have an
opportunity to work with Angela, take it!
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Graphic Design: Event and Training Flyers designed for Matrix Parent Network and Resource Center

M&ma Baed ——
Stress Reduction (Cowrnse bor

Desrgned specifically for parents of children with special needs

HHeps & flarmenigs

A Fundraiser for Matrix Parent Network

parent network
+ resource center

Empowering families of children with special needs since 1983 .
Capacitar a las familias de nifios con necesidades especiales desde 1983 Helpllne 800.578.2592

Are you a Marin parent of a little one, 0 to 5 years of age, with a disabiity?

Mﬁ_ﬁ Matrix Parent Network and Resource Center is a 501(c)3

parent network

nonprofit organization providing support and resources

+ resource center  to families who have children with special needs.

When:
Tuesday, January 26th
5:30 pm - 8:30pm

Where:

Lagunitas Tap Room
1280 North McDowell Blvd.
Petaluma

LAGUNITAS [Py

All proceeds from beer sales
go to benefit Matrix!

Taco Bar Dinner
included with admission?!

Adult Tickets:
$15 advance
$20 at door

Click to buy tickets online

hopsandharmoniesiagunitas.brown papertickets.com
Ages 6 and under FREE!
For more information

Call Kristie Anderson
(415) 475-2188

Hops & Harmonigs
Food « Raffle « Music « Beer

Live Music by Vardo & O Happy Dagger

Vardo, Acoustic Jazz

Vardo is an acoustic ensemble that plays Jazz

inspired by the music of legendary French
Gypsy guitarist, Django Reinhardt. Vardo's

eclectic repertoire includes swing standards,

ballads, bossa nova's, fusion, be-bop and a
growing number of original compositions.

0O Happy Dagger, Folk/Americana

Take three-part harmonies, a pinch of folk,
a dash of bluegrass, and a dollop of rock n’
roll and you end up with O Happy Dagger,
a six-piace band that takes songs from both
traditional and contemporary sources and
makes them their own.

Do you feel overwhelmed and stressed almost all the time?
Would you like to learn technigues you can use anytime to relieve your stress?

Sign up for our free 6-week Mindfulness- Here's what one past participant had to say after
Based Stress Reduction (MBSR) course. taking the course:
Click here for details and registration.
- Specifically for parents of children with “f spr:m!' s0 much energ}: L'Hl"i-l']'g
special needs . - =
for my special needs child that
+ Developed by Vanderbilt University to 3 . 3
teach parents of children with disabil ities it’s been grfﬂf fo mre_,for myse{f

how te manage el sress in a way that helps me and my
+ Based on the MBSR program® developed - o .

by Jon Kabat-Zinn PhD at the University family. I have feﬂmc\d practical,
of Massachusetls Medical School positive techniques for cultivating
*Click here for a video on MBSR '

mindfulness. Thank you!

ake 3 minutes - give mindfulnessa tr

Do something for YOURSELF that will ultimately Matrix is very grateful to the Bella Vista
benefit your whole famify. Foundation for funding this course so
we can offer it free of charge to Marin

Worried about childcare? We've got you covered. i
parents of children ages 0 to 5 years.

QOn-site childcare will be provided.

e Bella Vista

parent netwark FOUNDATION

+ resource center

Empowsering families of chikdren with special needs 1o successiully understand and access the systems that serve them

Dia del Nino

Day of the Child

Families of kids with Special Needs,
join us for a fun filled time!

jFamilias de ninos con Necesidades Especi-
ales, iinete a nosotros para un tiempo leno

de diversion!

Cuando: When:

Miércoles, Mayo 17 Wednesday, May 17
2:30 pm - 4:30 pm 2:30 pm - 4:30 pm
Donde: Where:
Pickleweed Center Pickleweed Center

Albert J. Boro Community Center
50 Canal Street, San Rafael

Albert ). Boro Community Center
50 Canal Street, San Rafael

jActividades y comida gratis para los Free food and activities for children
nifios menores de 10 anos! under 10 years old!
- Deja que te tomen una foto = Get your picture taken
oto » Make your own frame
- Color with your friends
3 circle

Haz tu proprio marco de
ea con tus amistad

ma parte del circulo de lectura =+ loinarea
mipan una Pifata . “III-]slldFII\H a
+ Check out the Bike Clinic

an a ver laclinica de |a bicicleta
Registration Required:
Call Matrix, 415.884.3535

When you call, let us know:
+ Parent/Guardian name

Es Necesario Registrarse:
Call Matrix, 415.884.3535

Cuando llame, haganoslo saber:
+ Nombie del Padre/Padre Guardidn

Inf cidn de Contacto + Contact information
sre del Nifio y edad « Child’s name and a
gibilicad 3 CONT 118 < espediales = Child’s special needs

+ Mumero de hermanos que asistiran » Mumber of siblings a

Gracias a nuestros amigos de la comupidad que ya han donado:
Thanks to our community friends who have donated so far:
Julie’s Kitchen, Remiro’s Tacuizas, Bellam Market Place, Bellam Bowtique, Kobl's Cares, and 502 Express

94 Galli Drive, Suite C Movato, CA 94949 « wwwamaltris q » info

atrixparents.orq

Download flyer Download flyer Download flyer

Promotional flyers designed for Matrix Parent Network and Resource Center for fundraising and training events. They were created using
Adobe lllustrator, InDesign, Photoshop, and Acrobat. © 2017, Matrix Parent Network and Resource Center.
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Graphic Design: Bi-Monthly Newsmagazine

:NETWORKER

a publication of Matrix Parent Network & Resource Center « Spring 2017

Matrix Parent Network is a
501(c)(3) organization founded
in 1983 to serve families of
children with special needs.
We serve Marin, Napa, Solano,
and Sonoma counties.
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Denise LaBuda
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Nora Thompson
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Ana Acosta
Kristie Anderson
Lee Cox
Deborah Daniels-Smith
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Angela Dowd
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Sandi Strang

SOME MUSINGS FROM THE EXECUTIVE DIRECTOR...

Managing Behavior in Uncertain Times

WILL THERE BE CUTS TO NECESSARY PROGRAMS
FOR OUR CHILDREN? What will happen to
mandated services? \Wwhat will the ficture
Look like? So far, 2017 has felt very disconcerting.

st just me or has anyone else felt some

anxiety recently? If you have felt calm

and serene the past several months,
you have probably not looked at any news
or social media. Or maybe you are ardent
practitioners of mindfulness. The rest of
us have been trying to negotiate everyday
life while the whole world seems unsettled
and rocky.

Managing the stress and anxiety of
uncertainty, as adults, is challenging
enough. Maybe we decide to make a
mental checklist to help predict what
will happen next. This might include:

« Observing the environment and
people around us

« Observing how others are
responding to these uncertain times

« Recalling similar situations and how
those situations were resolved

‘We assess the situation, look for familiar
patterns, and try to predict what might
happen next.

What if this stress of uncertainty—of
not really being able to predict what is
next—was a daily occurrence? Imagine
not being able to “read” the environ-
ment or people’s moods.

Behavior in Uncertain Times

Suppose you’re a child who doesn’t
have the language to express your
confusion. What if you couldn’t un-
derstand the meanings of the words
the teachers or adults were using?
Would this reduce stress and anxiety,
would it be calming and soothing?
Most likely not.

Perhaps this current state of the world is
areminder to us as adults and parents.
While we generally operate in a some-
what predictable, familiar world, we still
need to be capable of managing unpre-
dictability and uncertainty.

‘We've already honed these skills over
years of practice and had some epic
stumbles along the way. We've learned
strategies and acquired tools that allow
us to calm down and move forward.

Whats important right now is to
remember to:

« Use these strategies and tools

« Model using them for our
observant offspring

« Breathe

Hora

Nora Thompson,
Executive Director
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SOME MUSINGS FROM THE EXECUTIVE DIRECTOR...

Solving the Behavior Puzzle

ngd Co

ecently, I was watching a mom

trying to soothe her fussy, crying

baby. She said, with some frustra-
tion, “T wish he could just tell me what is
the matter—then I could make it better.”
T remembered my own adventures in try-
ing to “guess what is wrong with scream-
ing baby”. Is the baby too hot or too cold?
Is it a wet or stinky diaper, a gas problem,
or an ear infection? I had an internal list
that was reviewed regularly. Eventually,
the baby would be comforted, but I was
never sure if I had made something better
or the baby had simply run out of steam.

This common experience reminded

me of what someone told me long ago;
“Behavior is a form of communication.”
That baby’s behavior was loudly trying to
communicate something about a need or
discomfort. As the parents, we try very
hard to decipher what that need is.

Children who are nonverbal or have
limited verbal and communication skills
use behavior to show how they are feel-
ing and ask for what they need or want.
It becomes the grownups’ job to decode
the puzzling, often disruptive, behav-
iors. These behaviors could be caused
by a number of things, like not wanting
to transition to the next activity or not
understanding a social interaction. Even
something as small as a scratchy clothing

Behavior Solutions

Click here to access downloadable pdfs of the Matrix Networker.
Matrix Networker is an eight page printed newsmagazine that is sent out twice a year.

R

Al
unication

o g

tag could cause sensory overload. Behaviors
interfere in many things. ..access to educa-
tion, social interactions, and ability to build
meaningful relationships. But what is the
behavior really trying to tell us?

Understanding behaviors and what they
mean requires patience and practice. It
also requires an understanding of the con-
text of the behavior. There are many good
resources available about positive behavior
plans. As a Parent Training Center, we hear
from families daily about their children’s
behavior challenges. Social isolation, sus-
pensions, and expulsions are all brought
on by behavior problems. We provide
information about how to get a Behavior
Intervention Plan and offer resources to
help families access needed services.

A good behavior plan is as much about
the adults’ behaviors as it is the child’s.
It creates strategies and plans that help
us recognize behaviors. This makes it
possible to redirect by rewarding posi-
tive actions, which helps the child. Our
behavior, as adults, absolutely commu-
nicates messages to the child. Let’s hope
we are communicating the most positive
messages we possibly can. What we do is
so much more powerful than what we say.

Hora

Nora Thompson,
Executive Director

SHomau yussed
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Call To Action

SOME MUSINGS FROM THE EXECUTIVE DIRECTOR...

A

he theme for this Spring Networker is a “Call to Action”. Matrix has been providing

information and tools through our newsletters, websites, social media, trainings,

etc,, to all of you for the last 30+ years. We hope those have been useful and helpful
to you. Now we are asking you to take that information—our tips and strategies—and take
action—to do, to act. “But wait!”, you might say. “I am already too busy, too stressed, too
overwhelmed, and now you expect me to do more?” I hear you and understand. This issue
will have a series of small but effective ways for you to “take action”.

Call To Action
ACTION = Do Something!

As parents, we often feel immobilized and stuck, unsure what next step we should take

to help our child be successful. We are overwhelmed by the sheer volume of information
hurtling our way (what is reliable and what is not) and the constant juggling of priorities.
These feelings are not unique to families. Professionals in this field also can relate. The
simple suggestions that we feature in this issue can help. Though different, each is a
call to action, a conscious effort that can make a difference. Get busy! I know you can.

FOR FAMILIES:

« THINK: Take a few minutes each day
to think about the gifts your child
brings you and the world. | know
some days it will be hard to think
about gifts when faced with all the
challenges. Take action by trying.

FOR PROFESSIONALS

« THINK: Take a few minutes each day
to remember why you chose this field
and what it means to you.

« CONNECT: Find other professionals
who share your passion and build
your network.

« CONNECT: Find another family and
connect. Build the parent network
by sharing ideas and support.

« LEARN: Rapid changes in the field
can mean that continuing education
is not only a career requirement, it
builds your repertoire and capacity
to be effective.

« LEARN: Find who your policy makers
are and how to connect with them.

« SHARE: Spread the word to family
and friends about how Matrix
helps you!

« SHARE: Spread the word about
what a potential resource Matrix
is to your colleagues.

/
|

2\
»
P

[

Nora Thompson, Executive Director

Siomau uased
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Graphic Design: Book Illustrations of Medical-Education Concepts (2 of 12)

The Tree of Vision

Central visual processing to serve:
Conscious recognition Search, attention & guidance of movement

Recognising people Finding a person in a group of people
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Temporal lobes
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for the accurate perception of movement

Occipital lobes
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Colour vision  Visual ficlds

Optic radiations

Lateral geniculate bodies

. Reflex vision in the
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~€—— Optic chiasm
Optic nerves
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Visual Field Deficits Due to Damage to the Brain
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Right hemianopia

(Lack of vision on the right side
for both eyes. Left hemianopia is
just as common)

Lower visual field impairment
- complete

Occipital
Lobes

Lower visual field impairment
- peripheral

Left upper quadrant visual
field impairment

Right lower quadrant visual
field impairment

@ OO0

.l! Visual Field constriction
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llustrated by Angela Dowd using Adobe Illustrator. Designed by Gordon N. Dutton, M.D.

Color slides are currently being used in course lectures and educational presentations to
illustrate medical-education concepts. Gray-scale versions of the diagrams are featured in the
book below. Please contact acdowd@acdowd-designs.com to request accessible illustrations.

Lueck, A.H., & Dutton, G.N., (in press).

Vision and the Brain: Understanding Cerebral Visual Impairment in Children.

NY: AFB Press.
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Graphic Design: Book Cover Design, lllustration, and Production

Praise for Dana Morris-Jones and The Power of Difference

You have developed a pragmatic and integrative approach, making use of core behavioral science
concepts, but leading the reader through a useful framework, including helpful examples and lessons
learned. | applaud you for putting your wisdom on paper and in a form that will help people improve
how they approach and manage the increasing experience of conflict in the workplace.

Ralph Kilmann, Co-Author, Thomas-Kilmann Conflict Mode Inventory

This book could save you from a career-limiting mistake and it might keep your organization from
going off the rails. In this concise manual, Dana Morris-Jones has brought together conflict resolu-
tion methodology with the deep understanding of organizational dynamics developed from many
years of consulting, You will recognize yourself in the case studies and examples. To enhance your
own performance, keep it on your desk for ready reference. And, for better organizational results,
train your people in the practical, 5-step method so clearly outlined here.

David Kiel, Ph.D., Leadership Coordinator, Center for Faculty Excellence

University of North Carolina Chapel Hill

In a world of increasingly complex organizations filled with people of diverse backgrounds on
many levels, and dealing with issues that cross traditional organizational, geographical, and
functiomal boundaries, this is the approach to conflict needed in the 21st century.

Lorri Manasse, Ph.D., PCC, Organization Development Consultant and Executive Coach,
Cortland Group, Washington, DC Adjunct Faculty, Federal Executive Institute, Charlottesville, VA

Summary

The Power of Difference provides a comprehensive roadmap for anyone who works in an organization
and struggles with the frustration of unresolved conflict that is often the source of work disruption
and disengagement.

DIFFERENCE
g

The pragmatic five-step model the book is based on draws on more than forty years of knowledge
and experience in organization development, social psychology, and conflict resolution, and brings
together both time-tested and relatively new theoretical bases for processes to resolve organizational
differences constructively. Real case illustrations make it understandable and user friendly.

The model and accompanying skill-building activities provide a toolbox for OD and HR professionals,
coaches, counselors, leaders, and managers who assist and guide others to resolve organizational differences.

About Dana Morris-Jones

After receiving a Ph.D. in Counseling Psychology and training in group dynamics from NTL Institute

for Applied Behavioral Science, Dana worked as an internal consultant to a large gas & electric utility
facing massive change brought about by deregulation. Before starting her own consulting practice, she
trained and was certified as a mediator. Since then, Dana has built on counseling, organization develop-
ment, and conflict resolution practices to help leaders, managers and members of erganizations build
consensus and achieve alignment to move their organizations forward. Teaching graduate students and
coaching leaders has helped her solidify the approaches and practices that have proven most effective.

From Conflict
to Collaboration
In Five Steps

sauof-stuow eued  IDNIYIHHIA JO YIMOd YL

$19.95
ISBN 978-0-9975328-0-7

|| |“ u“ ‘ Il
9 7809977532807 ) “

llustrated using Adobe Illustrator. Layout created in InDesign and saved as a PDF. File produced for self publishing by the author through Amazon
(direct printing). Several line illustrations were also created in lllustrator for the inside of the book.

Dana Morris-Jones

dNOoY¥d
IHd13d IHL
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Graphic Design: Logos and Branding

£ N\*  Teshnglesy
M]Ft}lﬂi” GiﬁJ by Design Solutions

BECK, BERTRAM
& Associates LLC

finding the heart of the matter

North Bay Huddleston
MILLING & Care. ® —
& Wood Design In-Home & Around Town GROUP

i Learn the Internet The Pet Nanny
- 50C0 —— :__:_;__m

YO YM DEPOT

Working Inward While Working Out AN INSPIRING SHARED OFFICE SPACE

CERTIFIED RESIDENTIAL APPRAISALS

€MAINE el “I value i'lrh' market”

Tr\adi-l'ions SETTLERS LANDING

Sandra ] (‘.1-”|||1. R;-\

FHA Approved Appraiser

=1 =] JLSuLLIVAN E UPCRADE ]
CONSULTING ﬁﬁ/@@gdéfy Hops & Harmonigs Q;EDUCATION

Educational Consultant

Logo and branding designs created using using Adobe lllustrator and Photoshop. These designs are used for signs and business cards and work well
enlarged and reduced in size. They are designed to be used across all media.
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Graphic Design: Poster, Video and Book of Projects, Cattadoris Brothers

Cattadoris Brothers: Designers and Builders
It started with an old car in the Fall of 1931...

Seaplane Fellx the Cat and Aero Speed Boat

: — % e 5 ? . = e e e -
Ed and &l in tha cockpit of Ssaplans at the Bargs Canal Apri—(931 Ed and &L, first propaler 1531 Seaplne & dode, 1931 Ed crulsing Harbor Paint In Falb: the Cat Seaplans Lorearing Seaplans with cane, 1931 Ed drtvirg the Asro Spead Boat

Spitfire ice-sled, built in the winter of 1932

E &l Wi purchased an old four oylinder Henderson
\ . 8 i h a ‘ motar cycle engine, rebuift the engne, and Ire@led i© *_
3 ﬂ ' on the sled. YWhen adjusting the engine, we noticed
4 = It epitfiring through the four exhauwet stacke, there-
: : | W fore we named the powered Ice sled Spitfire. 3

Pop with Al in Spichirs Edand Al with Spitfira Al turning prop to start sngine Edward Cattadoriz

ﬁz
“Hand Gnorgn with Spﬁ'n Al nwd In final azzambly of engine  Hauling Spitfire on wagon wheals

Final Assembly of ice-sled ““Donald Duck™

“This hedmet was bulle by Joseph
| Catiadorie, I17,0f 226 Mary.”

“The youthful bullder of the helmet
| sald he plare o wEe It I salvaging

| amator from a boat that @nk In

| 50 fieet of water at Lewts Pont. The
owner of the boat sald he could
| have the motor If he succeeded In

J  removing It,he sd”

¥
g ?

-Su

JosandAlwkhbothskds  Parting by Al of Donald Duck

sy @

Shvar Stroak & Donld Duck fusling

| Utia Observer Digpatch
Augist, 1539

Shvor Sermak frore vl Laftta right: Guorgs Gaary; Albart, joasph and Edward Cattadoris with Donald Duck

Betty Boop Ice Sled, built with a converted Indian Motorcycle Englne in the summer of I935

P\opw:h:hnBII}'Baop‘ Ed i the cockpit of Becty Boop .

Tall assambly of Beity Boop Front vhew of Ban]f-Eolop Ed at Lewis Point

e et : T RN LE o . .
Erlargamant of ergina and motor mount assembly Drash beoard with throtte & choke Raar wiew of angine 4 front view—joy-stick In cockpk

Poster (20” x 16”) and book designed and produced using Adobe InDesign. Images were scanned,

adjusted, repaired and restored using Adobe Photoshop.
© 2015, Angela C. Dowd

Book cover for project book (InDesign)
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Graphic Design: lllustrations for Handout and Slides for Noble Advisors Presentation

=]
. = = C o :
The Noble Enterprise Building a Noble Enterprise Aty e B O ILT JUGE
What Is A Noble Enterprise? How Do Noble Enterprises Inspire and Communicate—Define Purpose and a Plan
- e Achieve Superior Performance?
A Noble Enterprise is an Organization that: z | SUSTAINABLE PROFITABLE GROWTH ]
1. They recognize the power of high purpose, T
+ Serves ALL of its constituencies character and human spirit-attracting it | VISION: To be the premier company In our industry |
...through the relationships that it builds and building it into their modus operandi Z T <l
and nurtures with its employees, customers, 2. They respond not only to the material needs - Dol 3 "
vendors and communities of customers and employees, but also to their Mllisl::. mw:::;::m cmf\;;‘ymm:ﬂs;;hxna
_.through which great energy flows to inner spiritual & emotional aspirations m?ralue' G?v:"bmlo me(ommunrﬁ:e':nwheﬂl e Thoe e
serve that high purpose; 3. They realize that peaple are the true drivers of ¥ CUSTOMER FRANCHISE MANAGEMENT:
+ Operates with the highest ethics and somipetie acharntaon Emarage scordingly VALUES: Integrity, Customer Delight, Respect for People, Teamwork, h;v";:,'zf (um:;;l-":;:f:;::&fﬁ:
4.They build and nurture great relationships Continuous Improvement, Innavation and Prudent Risk Taking. delighting e Disciglined approach 1
. {A{_hieves superigrl b.qsiness performance with a spirit of unity and collaberation ¥ serving customers profitably
inits broadest definition 5. They build mability into their business practices, STRATEGY: Customer Franchise Management & Superior
New Product Development
T SUPERIOR NEW PRODUCT DEVELOPMENT:
Sources of Competitive Advantage . BLUSINESS PLAN: Translates our strategic direction into a Introducing a steady siream of new products;
How Do Noble Enterprises disciplined, comprehensive and actionable roadmap; Provides B d supporting
Build Competitive Advantage? a useful reference for employees to clearly understand our throughout the process
Vision, Mission, Values and Strategy for obtaining sustainable,
OUTER Noble Enterprises succeed because they profitable growth; Outlines a step-by-step process to
SOUrEes build and draw on "inner” sources of successfully meet our Finandial Budgeted Plan.
Competitive Advantage + )
| BUDGET: Annual financial performance objectives l w2, s e, CoFomndey, Racendya (P8 Cepie) = A rlybis pesermsd 1
#+=Traditional companies focus only here * = . |
New Strategic Management System
INNER Profits And Social Values: Closing The Gap
Saurces

CEQ &
+—Noble Enterprises also focus here Senior Team

Organizational Culture—e. g., Innovative Spirit

HUMAN ENERGIES

PEOPLE
z::::g“f Professional
Development
How Do You Build
A Noble Enterprise?
See Reverse
Strategic
Membership Planning
FREEDOM . )
B B bl B Visit o Noble.Enterprise.com
Structure: for additional information
Information Focus & Shared Specific | Consensual Mutual
2 . - BILTLRED Sharing ication] Discipline | Objecti Decisi Metrics | Incentives
HUMAN ENERGIES Making

© 2008 Noble Business Solutions LLC. All rights reserved. © 2008 Noble Business Solutions LLC. All rights reserved. S, Mawin Tt Co-Fraaden, Baorhs T Cenien + A1 ghie s 1

Laminated handout (2-sided), designed for a presentation at Olin Business School by Dar Gillett of Two (of several) slide illustrations for a
Noble Advisors. All parts were created with Adobe InDesign and Illustrator. presentation Dar Gillett, of Ascendza CEO
Center, gave at a conference in Brazil.
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Multimedia: Video & Web-Based Training

Five Ways to Improve Workforce Performance
Applying the Noble Enterprise Business Model

i,
NQ&IFE A self-paced online course and study guide for those in leadership positions
A Home Objectivas | Exercisa | | Exercise | Assessment  Contact | About

Exercise IT
Instructions for Exercise |l « Scenario Details
[ Sketch 1 | [ Sketch 2 || Sketch 3 | Sketch 4 | [Sketch 5|
Sketch 5: Encouraging Employees to Work Together to Improve Per in a Noble Ei

ADVISORS

If you were in Jonathan's position, how would you encourage employees to work together to improwe
workforce performance? Click the choice you feel is best and check your answers (opens in new
window).

\ Cheice 1 | Have the department heads set up teams

Darwin (Dar) Gillett wrote i e

do whatewer it takes to win. Compensate the teams
¢ %

about the Noble Enterprise

separately for any successes they achieve.

e T
"-i('rz,#_ o5

s PRt [Giriea 2 | Ask senior leaders 1o establish

= R interdepartmental teams of employees at all levels to

lligE

3 1N q rescive production and quality issues. As part of this
el f l % interdepartmental affart, change |M compansation
B L] Ll .73 - . 3 plan to reward For thair own per
Business Model in his book, Noble ) -. DA | [t s e ooy
) il
) /4

it AN Choice 3 | Require each department to have very
specific goals and 1o focus on quality and efficiancy.

Enterprise, the Commonsense Guide s e BT S
for Uplifting People and Profits e T e i
(2008). It is based on the AT&T

Canada success story.

View web-based training scenarios

View video: What is a Noble Enterprise? (YouTube)

Five Ways to Elevate Workforce Performance: Applying the Noble Enterprise Business Model.
A web-based training course for people in leadership roles seeking to improve workforce performance.

« Video designed and produced with Adobe Premiere Pro, website developed in Dreamweaver

« Refer to Creative Work Report (pdf, 1.3 MB) for project details
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Multimedia: eLearning Module

explOraturium‘

e b i A
[
|

A b

'I
e
| z !

Intro to myVolunteerPage.com

The Exploratorium Volunteer Website Tutorial

Begin

View tutorial: Intro to myVolunteerPage.com

Gives a brief overview of the Exploratorium Volunteer Website and shows how to set up a profile.
« Designed and developed using Adobe Captivate e-Learning development software
« Can be viewed on a computer or a mobile device
« Script adapted from the Volunteer Webpage User Manual

« Banner adapted from existing Exploratorium Volunteer Website and user manual branding

: :Oratbﬂ i VO I_ m E E R

- Intro to myVolunteerPage.com

—— =
o About This Tutorial: Learning Objectives
» Follow along and learm to:

wre = *Mavigate the site

. «Contact administration and staff

= Set up your onling profile

e
Table of contents and first page

Intro to myVolunteerPage.com

Storyboard (PPT 565 KB)

| _-O—- VOLdVEER |

Job Aid (pdf 617 KB)
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Multimedia: Screen Flow Video

D Course: Creating a Moodle Course - Mozilla Firefox ‘}jcmndlrrul: Add a new course - Mozilla Firefox = | CIiCk beIOW to down Ioad Scripts:
Ele Gt Yew Hgtory Qockmarks Tooks el Fle Edt Yew Hgowy Gookmaks Toos Hep
@a— c o | TN btpimoodie. santaross. cdufoour sefview, pheTid=8 -1g- J @ > @ X [T wimoode.sarterss. edufcou sefedk. phoPcaegony=1 -1 [iGI- J: Creating 2) Moodle Course (doc} 47 KB)
7 Course: Creating a Moodle Course | Wirdowrs Fle Association Lp_ Mot Vioked @ Santa Rosa Jurior Coll OCAIE
e X4 Ao ol T, aE . “ General s
= Goto caena 1 Instructional Features (doc, 32 KB)
. P T Category @ [Miscellaneous ¥
ADvanced seacn @ e Fullname® @ |Creating a Moodle Course
BENewsforum S8 4 X = & A Shotname* @ |Moodle 101
Administration @ [Add aresource ) e et - >
Y xreo Add an activity. v Actly since Wednesday, Course ID number @
# Tum editing off 16 D‘me;;“m-m 3 Summary @
Settings e -1 o
&, 355:'(3,? roles g Full tepont of recent activity :
w w - v x ] Cu
[ | (E-raues Adding a Resource 1o a Moodle Course + Course updates: Lt 10p) Lo iR S A | o
# Groups EEIN 1 SEEE TGS — Qe QDR B
X Back
» Dackup % Added Resource:
g IRE""?;C Resource Types Learning Basic Moodle Skilld
mpo A
« Reset [¥ Resource Typed + & 4 X =
|~ Reports @ | Add arecource v® Blocks
$23 Questions Add on actvity. v
(2 Files Add v
B Unenrol me from 17 December - 23 Decembe (] Path: body
Moodle 101 W
B Profile . {:’
Add o resource ¥, +
"y COUrEos - @ 'ﬁ&a;‘: _-I'__! e T T (% Fomat @ Weekly format e
El'@a-. X1 Rlumhar Af waaletanice 10 s j
® 2 2 . ) . .
View Creating a Moodle Course Video (YouTube) View Moodle’s Instructional Features Video (YouTube)

93,911 views to date

Videos designed and developed using Camtasia for Santa Rosa Junior College, Computer Sciences Department, to
train instructors to use the new learning management system, © 2015, Angela C. Dowd.
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Multimedia: HTML Emails Designed in MailChimp

1—-—-7-..__
nurrnic
parent netwo

4 resource center

e
MAT R
parent network

+ resource center

parent netwo

* TESDUICE center

Err'l owering families of childrer
a las familias de nifio

Helplrne 800.578.2592

December 2016 Monthly Express

. Regional Center:
Stay calm, even during a storm Self-Determination and Transition to Adulthood

Looking for ways to alleviate stress? Join us to learn how...
Join Matrix and SCDD (State

Council on Developmental

Disabilities). Learn more about

the Regional Center, Self
Determination and Transition to

All is Calm. All is Bright. Really?

En Espariol

Upcoming Matrix Events

Our Hops & Harmonies Adulthuud

Fundraiser returns t - j ; j i E
As parents of kids with special needs, we're L:guﬁt::rd:nﬂz:: 1‘;! i e X -
constantly considering their behavior. How does their T 2

behavior during the holiday season affect things like their
learning, their friendships (or lack of them), and their
stress levels?

MBSR (Mindfulness-Based Stress Reduction) is an evidence-based
program proven to reduce and relieve daily stress and tension.

Click here for info on MBSR Harvard Research Study.

/$¢BD

Licem Cowmcd oo Dypvaicpmand Dusbdam

This training will focus on the
Selif-Determination program and how it
will effect and benefit youth in Transition

Be the example for your child, and focus on managing
your stress this holiday season. Learn how to stay calm
during the holidays and plan calm celebrations.

« Offered FREE to parents of little ones, ages 0 to 5 years, in Marin, Napa, Solano
and Sonoma Counties

Check gut these web pages and aniclee: - Curriculum developed by Vanderbilt University to help parents of children with il it

+ How to Stay Calm During the Holidays Hops & tixrmonies disabilities manage their stress FAIRFIELD

» Special Occasions and Special Needs Kids « Based on the MBSR program developed by Jon Kabat-Zinn PhD at the University of Thursday, February 2

+ Enjoying The Holiday Family Gathering With Your Upcoming Matrix Massachusetts Medical School 10:00 am -12:00 pm

Special Needs Child Trainings & Workshops « Facilitated by Sandi Strang and Alyssa DiFilippo of Matrix e Sl T s 3
s vt o e e s ¢ ENGLISH TRANNGS R SR cal 00570252 oot ¢ e
odsling s bebmuior ﬁfe;]:liiucaﬂon Email: info'® matrixparents.org g?g? 1-I1 : Eizr;d:;::::uu;a -
. Flegspnnslhmtles January 31, 2017 for 6 consecutive 10:0(_) am to 11:30 am Forward this 1o a Fiend
Be calm, be bright. Maybe, just maybe, all will be. g Tuesdays through March 7, 2017 American Legion Hall Parents By Choice Meeting Room
Happy Holidays! SariaRose Click here for info 500 Magnolia Avenue 1545 M. Taxas Street #201 {sacond floos),
Novate Click here for schedule Larkspur Fairfigid

%“‘%“%ﬁﬁ‘ &"ﬁ”ﬁ’% ?ﬂﬂm "ﬁﬁ‘ﬁ‘ “? Click here to register

SPANISH TRAININGS

The Early Years: Holiday Coping Abogando por su
Strategies Estudiante con
Necesidades Especiales Twitter o TR o B

i . 8 . Santa Rosa ¥ \Wahsi
Families who have children with special needs face many e Facebook  Twitler  ‘Website

challenges during the holidays. One great coping strategy

Open MailChimp Archive Open MailChimp Archive Open MailChimp Archive
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Multimedia: Web-Based Training

Designing Courses With Accessibility and Usability in Mind Designing Courses With Accessibility and Usability in Mind

Accessibility Usability Flexibility Glossary / Resources Hom Accessibility Usability Flexibility Glossary/Resourcas

Accessibility Glossary :: Resources
Alternative Text Glossary
Use Alternative text, also known as Alt text. Alt text is read by screen readers in place of Alternative Text
images. It displays in place of the image if browsers that don't support using images and Alt Text is Alt text [s read by screen readers in place of images, It displays in place of the
provides a semantic meaning and description to images. Image if browsers that don't support using images. It provides & semantic meaning and

description to Images.

A Sﬂ"ﬂ-.{.‘.‘ H‘:._]‘:}PI. anis Rops Juniar i o698
&) UNIOR COLLEGE I R Al S Assistive Technology (AT)

AT AT AHTNARS & EaTariss I — AT is used by learmers who can only access course content using special technologies.
Some examples that were listed on the WebAIM website are a mouth stick, head wand, a
=T single-switch access, a sip and puff switch, an oversized trackball mouse, an adaptive

v o keyboard, eye tracking, and voice recognition software. Many assistive technodogies fior
S people with motor disabilities wark through the keyboard.

Urientation

Alternative Tet . e me s Asynchronous Learning
adds context o ; Students learn the same material at different times and locations. Asynchronous leaming
when Imayes : networks all have a common conferance space available. Students can post a messaga,
cannot be seen . . pen read a message or respond to a messaga all within the same shared spaced.
i _+r. Breadcrumbs
; : m::nl-:-c'rrII Fipmtsinn - o 10 et I Breadcrumbs appear at the top of larger websites and are used to show the learning path
and guide students. They show the path the user takes to gat to the final destination.
They help to keep the learner on track during navigation

Section S08 of the Rehabilitation Act, §1194.22

This is a cvil rights law that guarantees equal apportunity for individuals with disabilities
in emplayment, public accommodations, transpartation, State and local government
services, and telecommunications.

Alt Tags are attribubes used to add context for learmers who use screen
readers,

Visit web-based training web site

Designed and developed using Dreamweaver for Santa Rosa Junior College, Computer Sciences Department. This site was designed as a resource for
instructors with a need to learn about designing accessible instructional materials, © 2015, Angela C. Dowd.
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Multimedia: Distance Learning Seminar (web-based)

Learning Styles and Distance Education

The Learning Path

Learning 5tyles Overview of Course

Overview Learning Path

Home Learning Objectives

Learning Objectives
At the end of this class, students will be able to:

Define what leamning styles and theories are, including Multiple

Resources

CQuestions? Email the A-team

Drirectly beolosy you will w0 & disgram lustirating the fve main slements of oo Coore

bearning fof the week,

Irntrodudtcn o
Lot ruaey Sbye Thegsaria

+ Fravire i ve 'Welnde
¢ Barwiarer Cimr v O Forwn

Survary ond ldearily
TOUR Learresg Hvted

R &
_IPMH-'::MHIM-H

* Cpmplyne Masbay 11718 by Fpm

Intelligences, Kolb, and VAK theories.

Discuss how their personal YVARK and Multiple Intelligences
profiles influence their learning.

Explain how Multiple Intelligences, Kolb, and VAK theories
affect distance learning.

Apply one Learning Styles theory to their own instructional
design practice.

for a quick response to questions. ¥
Ex VARE, Masbiple Apphyng Lagapang Serles &
51!;1’:1?':4--& Kol Thaortes "‘"-E"'P*""*:’W i;‘i'g*"
il g Edsietioe
Hem isa”ﬂkmthe 1"'.'""““""“""‘ “ iar e ittt il
iL hel F rplen gt e Mearg B - Bl Bescdians: ks
2am neip romnm ey g ePoondy el ragabeenly manfins dbleress prning 1rles

+ Bl ¥ s claind 2 Fiief oo 1 BaRarn oo Lpauw forem

_l

Class Wieakly EeHeation

e L L]
T e

+ MapFlpef i g Nigngen

Pedagogecal Ratsonale
I order Lo undortand Learning Toyled ane badkcally the ways that people bett learn,

Theerer dfe cved 25 Learming Saybed thooied. There are 1 marry learmdsyg shyles thes-
ries thatl theve are mulliple theores of how 13 calegorie them, b order D RANMDw
R soope of this Clas to make 1T do-able, we've dechded Lo give you an overview of
Leaming Stylet theores and provide reuoarces for you bo kearn abous three dfevent
bearniog iyled: Gardner's Madtiple Intelligendes, VARE § VI ke 33 Viduad, Apdi
Loy, Regding sl Mineuthet ko) and Koll's thdory,

Visit online seminar website: Learning Styles and Distance Education

Team Project for a Distance Learning Seminar at San Francisco State University. The course objective
is for Instructional Design(ID) students to apply Learning Styles Theory to their ID practices.

+ Website designed using Dreamweaver

Click links below to download documents
View Goals & Learning Path (pdf, 897 KB)
Course Summary Report (pdf 968 KB)
Course Debrief (pdf 37 KB)

« Learning Path and other downloadable handouts designed using Adobe InDesign and Acrobat Pro


mailto:acdowd%40acdowd-designs.com?subject=ePortfolio
http://www.acdowd-designs.com/ISD.html
http://www.linkedin.com/in/acdowd
https://www.facebook.com/IDResources.ACDowd
http://www.youtube.com/user/acdowdful
http://www.slideshare.net/acdowd/
http://www.acdowd-designs.com/ISD.html
http://www.acdowd-designs.com/sfsu_860_11/860_home.htm
http://www.acdowd-designs.com/path_overview.pdf
http://www.acdowd-designs.com/860_LS_Summary_Report_v3.pdf
http://www.acdowd-designs.com/860_debrief_final.pdf

ACDOWd Angela C. Dowd « (707) 981-7998 - acdowd@acdowd-designs.com
D-E=S=1.GfIN: S Mobile Site « LinkedIn * FaceBook * YouTube * SlideShare

Multimedia: Training Presentation

¥
parent network
—  TesnuUrce cenber
MaT i

parent network IEP Basics
* resource center ) A training video offered by Matrix
IEP Basics pp 3 Parent Network and Resource Center.
. e ~ e EDE Developed by:
Tl'alllln SeCthIlS‘ Educate: Sandi Strang, Director of Parent Services
g a EEmtorm

EmMpower  Sponsored in part by:
S ADHD Marin Charitable Foundation

< Who is Matrix?

< Special Education and IEPs
< |EP Timelines

< |[EP Meetings

Conter - WwWw.matrixparents.ong

View IEP (Individualized Education Plan) Basics

© 2016 Matrix Parent Network and Resource Center - www.matrixparents.org

View IEP (Individualized Education Plan) Basics, a presentation and video training designed for
Matrix Parent Network and Resource Center. The presentation pdf is available for viewing. The
video is not publicly available.
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Multimedia: Presentation and Handout

Manage the Story, Manage the Change:

How Neuroscience Informs
the Management of Change
through Storytelling

Mark D. Beck, DNP, MSN, BS, RN-BC, CENP,
HeartMath® Certified Trainer, RN-BC
CEO, Beck, Bertram & Associates LLC

E[B BECK, BERTRAM
Consultants ' & Associates LLC

finding the heart of the matter

S

© 2015 Beck Bertram & Associates, all rights reserved ANPD Annual Conf. 7/15/15

Manage the Story, Manage the Change:
How Neuroscience Informs the Management of Change through Storytelling

“A story does what facts and statistics never
can: it inspires and motivates.

Expert storytellers translate complex ideas
into practical examples laced with strong
emotional connections.”

“The audience tunes in because they see
themselves woven into the story.”
(Taylor, 1996)

(8B )y nonman

View presentation in SlideShare

2015 Beck Bariram & Associates, all rights reserved

e i

Manage the Story, Manage the Change:

Manage the Story, Manage the Change: How Neuroscience Informs the Management of Change.

© 2015, Mark D. Beck, DNP, MSN, BS, RN-BC, CENP, Beck Bertram & Associates LLC. Presentation
delivered at Association for Nursing Professional Development (ANPD) Annual Conference.

Download handout from Slideshare
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Multimedia: Presentation on Visual Design Strategies for ASTD Golden Gate Chapter Meetings

. i : £ Visual De:?ign Stratv_:gies for
Figure/Ground Principle Strategies st onallicmgners

Instructors & Presenters

Reversal Stable Ambiguous

View Presentation in SlideShare
2067 views to date

Choose a Stable Figure/Ground relationship and remem-
ber to build in enough contrast between your background
and your foreground. 80% contrast is recommended.

Storyboard & Script (pdf 166 KB)

Visual Design Stralegies for Instrectional Designers, Instruciors, and Presenters * & 2013 Angele C. Dowd Visual Design Strategies Han dout (pdf 120 KB)

Presentation designed using Adobe InDesign and Acrobat Pro. It was developed for the Association
for Talent Development (ATD formerly ASTD), Golden Gate Chapter and presented at the North Bay
and South Bay meetings.
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